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TWIN RIVERS UNIFIED SCHOOL DISTRICT
LONG RANGE FACILITIES MASTER PLAN - Timeline

2014

Facilities 
Assessments 
conducted 

 March 2015 

March 10, 2015 
Focus Meetings 

- Technology Plan 
- Educational Program 

  (Specifications) 

MARCH 

November  2014 
S.I.M.-PBK-LP Consulting Engineers 

works with the District's General 
Services Division to gather  historical 
material for all campuses (drawings, 

specification reports, capacities, 
property studies)  

Principal 
Interviews 
conducted 

January 2015 

January 12, 2015 
Project Kick-Off Meeting 

Meeting held with the 
General Services Division  to 

review the Facility 
Assessment Process & all 

components of the LRFMP 

Principal 
Interviews 
conducted 

February 2015 Board of Trustees hires 
S.I.M.-PBK to perform 

LRFMP 
November 4, 2014 

NOVEMBER DECEMBER JANUARY FEBRUARY 

Steering Committee 
Meeting #2 

February 9, 2015 

Steering Committee Meeting #3 
Community Town Hall Meeting #1 

(Rio Tierra Junior High) 
March 9, 2015 

APRIL 

Steering Committee 
Meeting #1 

January 14, 2015 

March 9, 2015 
Focus Meetings 
- Construction 

Standards   
- Nutrition Services 

- VAPA 
- Transportation 

- Special Ed/Life  Skills 

March 11, 2015 
Focus Meeting 

  "NextGen" 
Learning 

  Environments  

MAY 

Steering Committee Meeting #4 
Community Town Hall Meeting #2 

(Foothill Ranch Middle School) 
April 13, 2015 

April 14, 2015 
Debriefing on  
   Community 

Town Hall 
Meeting #2      

Steering Committee Meeting #5 
Community Town Hall Meeting #3 
(Rio Linda Preparatory  Academy) 

May 11, 2015 

May 12, 2015 
Focus Meeting 

"NextGen" Learning 

May 12, 2015 
Debriefing on 
Community 
Town Hall 

Meeting #3 

OCTOBER SEPTEMBER JUNE JULY AUGUST 

Steering Committee Meeting #7 
Final Review of Pricing - Committee  

reviews Final Recommendation  
to Board of Trustees. 

June 22, 2015 

Steering Committee Meeting #6 
Community Town Hall Meeting #4 

(Highland  High School) 
June 1, 2015 

June 2, 2015 
Debriefing on 

Community Town 
Hall Meeting #4 

June 23, 2015 
Debriefing on  

Steering  Committee 
Meeting #7 

June 17, 2015 
 Campus 

Assessment 
Review 

Meetings with 
District 

LRFMP is updated 
according to the 

results of the Board   
Study Session 

July 2015 

July 2015 
 Remaining Chapters of 
the LRFMP deliverable 

continue to be 
developed 

The District and the 
Facilities Assessment Team 
continue to refine LRFMP 

Data & Material 
August 2015 

August 2015 
 Remaining chapters of 

the LRFMP deliverable are  
finalized. 

Debriefing on 
Community Town 

Hall 
Meeting #1 

March 10,  2015 

February 2015 
Facilities 

Assessments 
conducted 

February 10, 2015 
Focus Meetings 

- Technology    
- Educational Program  

 (Specifications) 
- Construction Standards 
- District-Wide Athletics 

Facilities 

Financial 
Planning  
Meeting 

 May 12, 2015 

Board Meeting 
Board of Trustees 

Approves the LRFMP 
September 15,  2015 

April 13, 2015 
Focus Meetings  

- Safety // Security    
- Educational Program  

 (Specifications) 
- VAPA/CTE 

April 14, 2015 
Focus Meetings 
- Construction 

Standards 
- District-Wide 

Athletics Facilities 

Board Workshop 
LRFMP Findings & 
Recommendations 
presented to the  
Board of Trustees 

July 1, 2015 

January  2015 
Facilities 

Assessments 
conducted 

District Administration 
reviews the timeline and 
goals. Initial schedule of 

meetings revised for planning 
purposes 

November 24, 2014 
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